
ACT and the tenant councils met with Michael Johnston and Sothea Chiemruom on 
November 16 to discuss comments on CHA’s proposed Recognized Resident Councils 
Agreement.  The background is that Burns Tenants’ Council wanted to negotiate an MOU 
with the CHA.  After their proposed MOU was rejected, they negotiated a more modest 
written agreement with CHA. At that point CHA decided the Burns letter could be used as 
a template for other councils. CHA allowed a comment period ending November 4, but 
without any provision for follow-up.  So ACT asked for the November 16 meeting. CHA 
received a number of comments. Newtowne Court/Washington Elms Tenants Council 
wrote that it has had an MOU since 2000; the MOU has worked and they are not interested 
in substituting the new agreement. If a tenant council is interested in adapting the 
agreement they would meet with the manager and Sothea Chiemruom. The agreement 
would have to be voted on at a meeting of the residents and not just the council officers.  
 
Hearing panels   

The co-chairs met with Michael J and Gloria L to discuss ACT’s proposal to 
establish/operate a pool of trained resident panelists that would include both public 
housing residents and voucher tenants.  Both the ACT Board and tenant councils would 
nominate residents to sit on the CHA’s various hearing panels. We have also 
recommended that residents and CHA employees be required to attend the same training 
which would be led by CHA legal counsel and CASLS. (As we try to put this in place, the 
ACT Executive Committee is serving as the Hearing Panels Committee.) 
 
RA training   
      TAC members actively participated in a CHA-sponsored training on the reasonable 
accommodation policy/forms. We were well prepared to engage in a substantive 
discussion about our concerns with the CHA’s preferred forms. 

 
TAC will meet on December 7 to discuss the disposition/conversion of federal public 

housing to project-based Section 8 housing. On December 12, TAC will cover everything 
else in the FY 13 MTW draft plan. 

 
ACT Website 

Hooray!  The ACT Website is now operational. You can view it at  
www.actcambridge.org 

The site’s calendar will keep you up-to-date on important events at CHA, ACT, and in 
the city. Tenant councils can have their own web pages; George L has already run a 
training session and produced a guidebook for them. 

Our greatest need now is for people who can write and translate in Spanish, 
Portuguese, Kreyol, Arabic, and Chinese.  

If you have ideas for new features or items get in touch with the office. Everyone is 
encouraged to contribute articles to the news and background sections. Let’s make our site 
a voice that will put our communities on the map! 

 
Meeting adjourned at 5:25 pm. 



Special efforts must be made to reach people who are now under-represented— (1) those 
who speak languages other than English, (2) people with disabilities, (3) families with 
small children, and (4) voucher tenants. Voucher tenants are now only one-fourth of our 
mailing list. An article in the December CHA Resident Services mailing will be helpful for 
increasing voucher involvement.  

The nominations subcommittee now includes JC, SH, LS, LC, and JT. Nominations will 
open January 19 and close February 19. Sothea Chiemruom will then verify that all 
nominees are CHA residents. The nominations subcommittee will confirm that nominees 
accept their nominations and will solicit statements from them. On March 20th a 
candidates’ night will be held at the Cambridge Senior Center. Volunteers from the League 
of Women Voters will watch the polls and count votes on election day, which is April 10. 
The League will also provide advice on best practices for campaigning rules at polling 
stations. There should be no campaigning at ACT meetings.  

The Election Committee will be responsible for responding to any inaccuracies in 
media reports or campaign literature. If you are interested in helping with the election 
process, leave a message at the ACT office.   
 

Finance Committee 
The ACT bank balance as of November 21:  $3,945.46.  This includes bills outstanding 

and a CHA deposit of $1,000 toward the ACT election. So far the website set-up has cost 
ACT $893.46. No CHA funds have been used in the development of the ACT website.  

There were questions about how expenditures for office and meeting supplies are 
reimbursed. We send the receipts to Mass Union, which then forwards a check to ACT. 
Mass Union in turn submits those bills to CHA for reimbursement.  
 

Tenant Assistance and Outreach (A & O) 
 Public housing tenant councils  

CAPZ and BiC have met with tenant council officers at Jefferson Park, Woodrow 
Wilson, LBJ, Burns  and Manning, and plan to meet with all the others. These meetings are 
to discuss city-wide policy issues and our future relations, including tenant council pages 
on the ACT website and their participation in citywide public housing meetings. The 
second citywide meeting will be held on January 3. These citywide meetings are intended 
to be opportunities for tenant council officers and resident leaders to meet and talk 
informally.  

Millers’ River tenant council will be conducting elections during the second week in 
December.  
 
A & O workshops   

A&O will meet on December 13. We will hear reports on our surveys of legal services 
resources. A&O members have already interviewed local housing agencies. Our next 
survey will be of housing related government agencies. All of this information will be 
presented in resident-led workshops. 
 
Central House   

The next YMCA Central House residents’ meeting will be November 22. Management 
will attend the second half of that meeting. Management recently terminated residents’ 
room phone service; all were encouraged to sign up for Assurance Life Line cell-phone 
service.  Renovations continue. Asbestos in window caulking and tiles is being removed; 
management says that it can’t be released into the air but residents still have concerns.  
 

Technical Assistance Committee (TAC) 
CHA’s Recognized Resident Councils Agreement    



A C T  B o a r d  M e e t i n g  
N o v e m b e r  1 9 ,  2 0 1 1  

 
M I N U T E S  

 
 
present:  
ACT Board: (18) 
ACT Board excused: (7) 
ACT non-Board: (5) 
CASLS: Susan Hegel 
 
The chair called the meeting to order at 3:10. 
 

News and announcements   
 

The ACT office move to Jackson Gardens is now scheduled to take place during the 
week before Christmas.  

CHA has reorganized the leasing department. Voucher tenants will no longer have an 
assigned leasing officer. Chris Gero is in charge of quality control. Farita McPherson is 
responsible for special voucher programs. Claire Edouard will provide supervision and 
back-up. CHA is planning on outsourcing annual inspections. Voucher 
tenants/applicants’ reasonable accommodation requests should go directly to Shayla 
Simmons, CHA’s 504/ADA Coordinator.  

The next CHA Quarterly Meeting is scheduled for December 6 at Putnam Gardens. 
There will be a planning meeting on November 29. The Quarterly agenda will probably 
include HUD budget cuts and the locals impacts; the new community room policy in 
public housing; the reorganization of the leased housing department. (On December 1, 
Greg Russ postponed the quarterly meeting; he would be in Washington on that day for 
a meeting with HUD Secretary Sean Donovan.) 

The Draft Plan for CHA’s Moving To Work (MTW) FY 2013 will not be available for 
review until December 9. The public hearing on the annual plan will take place on 
December l5. This means we will have very little time to consider the plan prior to the 
public hearing. There will be a(n) MTW meeting with CHA, ACT and tenant council 
members on January 4.   

One proposal that we know will be in the plan is the conversion of federal public 
housing to project-based Section 8 housing. 

Good news in a terrible HUD budget: there was no ban on funding recently 
federalized public housing (that’s 438 CHA apartments).  

 
Minutes of October meeting 

 
MOTION to approve the minutes of October 22 Board meeting by KW, Seconded by 

GC.  MOTION CARRIES 12 - 0 - 5 (1 abstention, 4 present but not voting).  
 

Committee reports 
 

Election Committee 
KW reported. The next meeting of the Election Committee is November 28. The 2012 

Board election will be an opportunity for outreach and publicity and for greater inclusion. 


