
total cost of the website: $l,457.06.   
ACT’s grant proposal to the Harvard-Agassiz Foundation was denied.   
ACT was reimbursed in the amount of $966.24 for office and meeting expenses covering the period 
of July through November 30th, 20ll.  (Mass Union reimburses ACT and then submits a bill to 
CHA.)  Mass Union’s administrative fee for that period was $300. 
 
Election Committee 
A new ACT Brochure is being written and designed by BiC, LC and LS.  They will also produce a 
poster to promote the Board election.  CHA’s Resident Services (RS) mailing in December will 
include an article about the ACT election and an overview of what ACT has done the past 3 years.  
[note: RS failed to include the ACT information in the December mailing. They apologized and sent out a 
separate ACT election mailing in January.]  Jack C has asked the League of Women Voters to monitor 
the ACT Election on April 10.  The Election Committee’s next meeting will be on January 2. 
 
Tenant Assistance and Outreach (A & O)  
The A&O Committee met on November l3 and reviewed reports on Cambridge non-profit low-
income housing organizations and their management companies.  This is part of the committee’s 
effort to develop an information base and to run an educational series for ACT members and 
people interested in actively contributing to our work.  A&O members are now interviewing legal 
services providers.  In February we will be interviewing government agencies.  After the interviews 
and reports are done, they will form the basis of a repeating educational series.  The series will be 
open to all interested parties, but A&O membership will require people to attend the series and 
commit to specific work for ACT. 
ACT will sponsor a second meeting for tenant council officers and pubic housing resident leaders 
on January 3.  Residents have shown strong interest in this initiative.  The next A&O Committee 
meeting will be held on January 9.  
  
Technical Assistance Committee (TAC)  
TAC met twice in December to review the CHA’s Moving to Work (MTW) FY2013 Draft 
Annual Plan.  TAC/CASLS will be submitting comments on behalf of ACT.  All written 
comments are due on January 9.  [Our comments were submitted on January 3.]   
On January 4, CHA is holding a MTW meeting for ACT and tenant council members.   
The Board discussed the CHA’s proposal to convert some or all of public housing to project-
based Section 8 housing.  There was concern about the risks involved in seeking out 
investors like Citibank.  JW said he wanted to raise the question, Is public housing worth 
defending, and why?  ACT members who attended the MTW public hearing talked about 
the CHA’s lack of details about big policy changes.  Despite the confusion about the last 
minute change of venue for the hearing, the turnout was higher than usual. ACT members 
worried that residents were confused by CHA’s overly technical language.  ACT will be 
there at the resident meetings that CHA is holding to explain project-basing.   
 
Website protocol 
Our experience with the ACT website has shown the need for a written protocol, particularly for 
handling news and commentary.  The officers will develop a proposal for consideration at the next 
Board meeting. 
 
The meeting was adjourned at 5:45. 



A C T  B o a r d  M e e t i n g  
D e c e m b e r  1 7 ,  2 0 1 1  

 
M I N U T E S  

 
 
present:  
ACT Board: (16) 
ACT Board excused: (9) 
ACT non-Board: (5) 
 
      The chair called the meeting to order at 3:10. 
 

News and announcements    
 

- Greater Boston Legal Services Client/Staff Lobby Event will take place on January 24 
at 10:00 a.m. at the State House.  Contact Susan Hegel if interested in attending. 

 
- The current owner of Norstin Apartments is pre-paying the mortgage as of February 

1, 2012.  Just A Start would like to purchase the 4 buildings and preserve all 32 
apartments as affordable housing. This will depend on whether current residents are 
income eligible for voucher assistance and agree to project-base their vouchers.   

 
- The Malden Housing Authority had to apologize to elderly and disabled public 

housing residents who received scary relocation notices under their doors. The 
notices didn’t explain why residents would have to temporarily relocate during 
construction or offer assistance with moving, etc.  An article in the Boston Globe 
described the intense fear residents felt in relation to the housing authority. 

 
- The chair distributed copies of a planning article written in 1969 (the days of Model 

Cities and Urban Planning Aid) entitled “A ladder of citizen participation.”  Can we 
tell when we’re merely participating in participation?  

 
- The co-chairs met with Greg Russ and CHA senior staff on December 8 to discuss the 

ACT website, specifically, the article dealing with the elevator situation at the 
Manning Apartments.  CHA had cut off funding for the new ACT office but that 
decision was reversed; CHA will keep their commitment to the signed letter of 
agreement regarding funds for the office and the ACT Board election.  CHA 
requested that ACT post the housing authority’s response to the elevator article, 
which we agreed to do.  The website protocol for articles involving the CHA was 
discussed and clarified.  ACT will contact CHA about articles and news projects 
involving CHA, and we will post CHA’s response at the time the article appears or 
later if CHA needs more time.   

 
November Board minutes 

 
KW. MOTION to accept the minutes.  BoC. second.  MOTION CARRIES l1 - 0 - 1 
 

Committee reports  
 

Finance Committee 
The bank balance as of December 16 was $3,584.93.   
To date, $836.26 has been paid to George Lee for setting up the ACT website.  $620.80 is owed.  The 


