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____________________________________________________________

 ACT GOVERNING BOARD
 MINUTES December 8, 2018

PRESENT:
Board Members: [8]
Other ACT members: [4]
four officers present, session meets the quorum.
 
Greetings and ground rules. Chair called the meeting to order.
Introductions.

[This Board meeting was organized in two agendas]
 

FIRST AGENDA

I. Report by H R. on a City Council Order asking the City Manager to look into developing a 
tenant organization “led by a third party” to represent households in the city’s Inclusionary 
Zoning (IZ) apartments. ACT and CEOC are specifically mentioned in the order. (There are now 
around 800 IZ households. Some are low income, some moderate, those with CHA vouchers are 
automatically members of ACT.) City Council passed the Order unanimously and referred it to 
the council’s Housing Committee, chaired by Siddiqi and Simmons. There should be hearings 
coming up soon. Councillors and Manager will probably expect ACT and CEOC to cooperate, a 
problem since CEOC has said they “choose not to work with ACT.” Chair will follow up in this.
 
IIa. Requests for Public Housing site meetings. The Chair first explained that she was asking 
non-Board members to hold their comments until later because there were many decisions to be 
made. ACT has been asked to help organize meetings and/or help organize tenant council 
elections at several Public Housing sites. In some cases we may co-sponsor meetings with CHA 
staff. Several members brought up situations in their developments. Similar situations arise in 
some vouchered buildings. CHA staff are union, including most managers; issue isn’t with the 
union per se but with the managers.No vote taken, consensus for us to go ahead with this.
 
IIb. Hallway cleaning. A discussion of the effort to reform tenant household hallway cleaning 
responsibilities in family developments. Most housing authorities seem to have abandoned this 
requirement but not CHA. The different managers handle enforcement differently, some with 
fines, some just neglect the hallways.
 
III. Meeting with Operations Dept. Kevin B. and Brenda S. They are working on organizing 
walk-in hours at all developments on a “customer service” basis. Non-English speakers need to 
know how this will work out for them. When you get a respectful return call from management 
that’s a big change. There was a discussion of parking spaces for visitors—some sites have them 
and some do not, we’d like to have visitor spots available everywhere.
 
IV. Discussion of ACT access to CHA and other buildings and rights to post on bulletin boards, 
etc. All residents should know that ACT is their citywide. The discussion wandered somewhat, 
dealing with current heating issues, Shayla Simmons Tuesday walk-in hours for RA cases, how 
long records are kept in resident files, etc.
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 V. ACT business card. Board members who could use personalized versions of the card should 
put their names down so we can get them printed up. A sign-up sheet was circulated.
 
VI. Proposed ACT Podcast. Will only work if we get enough committed volunteers. Training is 
needed to be able to Podcast. There are fees. CCTV does this kind of training.
 
VI. Proposed submission of proposals to CHA regarding (a) establishing a new conduit for 
receiving funds from foundations or individuals; (b) working with Tenant Councils; (c) ACT role 
in distribution of funds for tenant participation in conferences and training; (d) revised text of 
CHA Letter of Agreement with Tenant Councils; (e) revised text of Tenant/Resident Council 
Guidebook; (f) ACT role in process for request and receipt of PUPY funds. Vote to submit these 
proposals to CHA.
PASSED 6-0–2 [ yes, 6 - abstain, 0 - no, 2 ]
 

SECOND AGENDA

1. Minutes of December 9, 2017 Board meeting. Motion made and seconded to approve with 
corrections (Board member name misspelled, ACT nonBoard member wrongly listed as an 
excused Board member).
PASSED 8-0–0
 
REPORTS:
2.) Financial Report. S A. gave year end report and projection for 2019. The Ten-Year 
Anniversary celebration was budgeted for $400, with the expectation that contributions would 
cover most expenses. With actual financial and in-kind contributions the event ended up costing  
little or nothing. The ACT budget plan for 2019 APPROVED BY CONSENSUS

3.) Meeting with CHA Executive Michael Johnston and Brenda Snowden Nov. 15 2018. Sherri T.  
produceda written report which was passed out to the meeting. This report is available to ACT 
members on request

4 .) Report from MUPHT Fall Convention. L M. and H R. attended from ACT. They will bringin 
written materials and notes taken at the convention. Long-time MUPHT Chairman Bill King 
passedsince the last convention. There is very little organization in western Mass. In discussing 
transportationissues, it was noted that the RIDE has extended to suburbs.

5 .) Two-year and five-year planning. The Clerk reported on Planning achievements so far. We 
have sevenvolunteers to fill out office staffing beginning in January. Files have been cleaned out 
and rationalized.The volume of calls to the office has gone way up maybe because when there is 
no one there callers don’tleave messages. A proposal for a number of changes to the Bylaws was 
sent out with the mailing for thisBoard meeting. An ad hoc Bylaws committee will meet two or 
three times in January to go through thisproposal point by point and will make a report to the 
Board meeting February 8. At that time the Board will vote on changes point by point. If the 
points concerning election process are passed, the 2019 ElectionCommittee should be set up 
immediately and volunteers should be asked to sign up.

The meeting adjourned at 5:45

—respectfully submitted
bill cunningham, clerk
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