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______________________________________________________________________________
ACT GOVERNING BOARD 
MINUTES February 17, 2018

PRESENT:
Board Members:  [6]  
Board Members excused: [5]
Other ACT members: [9]
Three officers present, session meets the quorum.

1. Greetings and ground rules. Chair called the meeting to order 3:20 pm.  
    Introductions. No one asked to place additional items on the agenda.

2. Minutes of December 9, 2017 Board meeting. Motion made and seconded to approve with 
amendment.    PASSED 6-0-0    [ yes, 6 - abstain, 0 - no, 0 ]

3. General discussion. CHA is signing a contract with CEOC to carry out work that mostly 
overlaps with what ACT does. The CEOC contract seems to replace the role of CHA Tenant 
Liaison, a position which has now been eliminated, with Sothea moved into a different job. 
CHA did not inform the ACT office that a contract was being offered although ACT officers have 
been meeting with CHA staff all along. ACT officers have written to CHA Executive Director 
Michael Johnston asking for a meeting to clarify these changes and how ACT fits in with them. 
CHA’s strategic planning process seems to be on hold. ACT needs to undertake its own planning 
process.

Reports

Executive officers

4. Dean Petruzzi  monthly meetings with ACT officers. He says he will continue to work with 
ACT, did not know anything about the contract. Officers have been working with Dean for 
several months on the issue of resident responsibility for hallway cleaning in the family public 
housing/RAD sites. Dean says that from now on residents will be not be asked to clean hallways. 
Managers have found resident cleaning to be not worth the time and effort needed to police it. 
Instead Money will be budgeted to pay for professional cleaners on a routine monthly basis. 
Dealing with other fees and fines may come but not now. So the rules are changed, not effective 
this month but very soon.

Discussion: In elder/disability sites the issues are different but should also be addressed. Hallway 
cleaning there should be more than once a month. There need to be fair monitoring to ensure 
management accountability. The situation in voucher buildings is extremely varied, especially 
where the site is all or nearly all subsidized.
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5. Citywide tenant leaders meetings.  December 15 and January 26.  These meetings are really 
coming together well. Dean Petruzzi was our guest in January; Hannah Lodi will come in 
February.
Many questions about tax recerts and the tax credit program were answered. People said they 
were getting tax recert notices that said they were “lease recerts.” In future it is planned to 
combine the two types so that they fall on the same date. Not yet clear how that will work. Right 
now in some cases temps are doing recert work. In some cases the press of the recert work builds 
up a wall of hostility that has to be broken down. The tenant has to be prepared to fight for what 
they want.

Customer service, at the front desks of developments, may take up some of the manager’s work. 
In voucher buildings, such as those managed by Winn, there is rapid turnover of managers which 
makes recert more difficult. In leased housing they may display threatening attitudes toward 
residents. That has to stop too. Letters go out where the information isn’t even updated. 
Discussion about legislation.

6. Tenant advocacy report.  In December the office took 18 calls. There were two walk-ins and 
three office visits.

7. Finance. Explained the Bylaws and other rules that relate to expenditures. Reports presented 
for December and January as well as the annual budget. In-kind by “we the tenants”continues to 
be the largest element in “funding” ACT. Described how in-kind donations are recorded and the 
importance of thank-you calls to donors. Thinking about getting two inexpensive cell phone/
plans for advocacy people since we cannot now staff the office full time. Think about GoFundMe 
as a way of getting some cash. Annual budget plan for 2018    PASSED 6-0-0

8. Late items discussions. We have an issue with Board members who never attend meetings. 
Some members give notice that they will not attend, but don’t give a reason. 2016 Bylaws 
change took out “good cause” as reason to miss meetings. These bylaws need reviewing. 
Absentees need to be asked what are their intentions. The Executive officers will take this up.

There is a movement in Cambridge to get universal municipal broadband access, especially for 
low-income people. There’s a group of access advocates that meets at Café Andala in Central 
Square on Tuesdays. ACT should get informed and involved since it concerns us and the people 
we represent.

There is an issue about the rights of tenants to post notices on the Bulletin boards in 
developments. Managers may object but they are wrong.

—respectfully submitted, 
    bill cunningham, clerk


