
16 April, 2015 

Dear Members of the Board of the Alliance of Cambridge Tenants, 

The Board of the Alliance of Cambridge Tenants is meeting on Saturday, April 25 at 3:00 p.m. at the 
Manning Apartments in the Terrace Room. 

What’s on the agenda? 

One of the purposes of ACT is to “Work to develop participation and leadership of lower income people, especially 
tenants, in the social and political life of their communities.” (Bylaws of ACT, Article II. Purposes B. 4) As the ACT 
Co-Chairs, we strongly encourage ACT members to apply for positions on the city’s various boards and 
commissions. There are vacancies on the Cambridge Peace Commission (applications are due by April 27, 
2015) and the Transit Advisory Committee (applications are due by May 1, 2015). Contact the City Manager’s 
office at 617.349.4300 for information on how to apply. To learn more about the work of the Peace 
Commission, go to www.cambridgema.gov/peace/programsandservices.aspx. You can read about the Transit 
Advisory Committee at www.cambridgema.gov/CDD/Transportation/forthepublic/transitadvisorycommittee.   

How many lower income people currently serve as appointed officials in Cambridge? Who knows? A 2007 
University of Massachusetts/Boston study on diversity in state and local government found that only 20.7% of 
appointed officials in Cambridge were people of color (roughly half of what might be expected given the share 
of the population). The researchers didn’t look at economic diversity. The city council approved a policy order 
sponsored by Councillor Simmons in November 2007 which requested that the City Manager (at the time 
Robert Healy) confer with the Director of Affirmative Action and the Personnel Director to report on the 
composition of each board and commission with regard to race, class, gender, and disability. We are not aware 
that any report was ever produced. Meanwhile, the diversity of Cambridge has been on a steady decline. The 
number of low-income households in Cambridge earning 50 – 80 % of area median income (AMI) has 
decreased by 49% since 1990. Are lower income people less underrepresented because there are fewer of us 
who get to live in Cambridge?  

The lack of diversity in appointments to the city’s boards and commissions was raised as an issue by Councillor 
Simmons at the April 14, 2015 public hearing of the City Council’s Housing Committee, which Simmons 
chairs. The Committee was considering the re-appointment of Cambridge Housing Authority (CHA) 
Commissioner Gerry Clark who has served on the CHA board since 1974. (The city manager, currently Richard 
Rossi, makes appointments to the city’s boards and commissions. City council confirmation of appointments is 
required ONLY for the boards of the CHA and the Cambridge Redevelopment Authority.) Commissioner Clark 
received a favorable recommendation from the Committee following some questioning from the councillors. 
The highlights: When Clark was asked about the possible downside of RAD, he said “You can never force 
Congress 15 years from now into a funding decision…Some event will happen. Someone will be shot in a project. And the 
public housing program will be dropped.” By way of contrast, the voucher program is a “favorite” with both 
parties. With RAD, “We have bankers on our side. They are powerful partners.” Clark offered to take the city 
councillors on a tour (from inside a car) of the CHA’s properties. The city council and the CHA board will have 
an “informal meeting” sometime in the near future. The Government Operations, Rules and Claims Committee 
will continue the discussion about diversity and how much say the city council would like to have in the process 
for making appointments to the city’s boards and commissions. 
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The hearing lasted over 3 hours. CHA had a dialogue with the Housing Committee about the “switch” to RAD 
and related topics including the plan to offer vouchers to 250 current applicants on the public housing wait list, 
the re-opening of the Section 8 wait list, a new wait list system, housing choice, emergency preferences, 
relocation, CHA community outreach and tenant participation. The CHA also responded to questions and 
comments from the October 21, 2014 Tenant Town Hall. Question: “It feels like the CHA just wants to get rid of 
us.” Answer: “Not so.” We will have copies of the CHA’s written responses at the ACT board meeting. Let’s 
debrief.  

Note: Next week the CHA will be mailing households on the public housing wait list a letter explaining that 
their position on the wait list “for the most part, will remain almost stagnant for the next two years” as a result of 
CHA holding vacant apartments for relocation purposes. Within two weeks, CHA tenant selection staff will start 
contacting people to see if they are interested and/or eligible for a voucher. If you know someone who is on the 
public housing wait list who does NOT receive a letter tell them to call the CHA’s central office at 
617.864.3020. They can also call the ACT office at 617.499.7031 with any questions. 

“Why can’t the housing agencies explain things in clear English?” Many of the attendees at the Tenant Town Hall 
commented that housing terms get thrown around at meetings but are never defined. CHA executive director 
Greg Russ told the Housing Committee that CHA could put a glossary of housing acronyms (RAD, 40T, 
LIHTC, MTW, etc.) on its website. Here’s a question about language: What will CHA call itself post-RAD 
conversion? CHA will no longer be a public housing agency. It’s worth noting that Moving to Work (MTW) 
housing agencies were re-branding prior to RAD. In 2009, the Housing Authority of the City of New Haven 
changed its name to Elm City Communities to “better capture the essence of that to which the Housing Authority of 
New Haven aspires.” In 2013, the Keene Housing Authority became Keene Housing because both the board and 
staff were uneasy with the word “Authority” which “conveys a sense of power over another, unilateral decision-
making and bureaucracy.” Before you get too excited, Keene Housing boasts that “thanks to MTW, our Housing 
Choice Voucher program is virtually unrecognizable to those who’ve only known HUD’s traditional model.” (MTW 
housing agencies are allowed to experiment with rent reform. Recently, CHA started having internal discussions 
about implementing rent reform policies based on the model of the MDRC national study which would mean 
triennial recertifications and the elimination of deductions and allowances. How long did it take CHA to figure 
out a new rent and tax credit recertification schedule for RAD tenants with tax credit recertifications in the even 
years and tax credit and rent recertifications in the odd years? More about rent reform at the ACT board 
meeting.) The CHA board will be getting together to discuss what CHA will be three years from now. Former 
CHA Commissioner Jim Stockard is going to facilitate the discussion. CHA staff are meeting this week to find 
out what RAD is/isn’t. There was a technical training on RAD for CHA staff in March 2014 which covered such 
topics as “multifamily math” and tax credit compliance. It was communicated to CHA staff a year ago that they 
would still have jobs after the RAD conversion. CHA would not contract out property management or 
maintenance. CHA would be “self-developing” and not partner with a private developer. However, staff would 
have to be able to handle different tasks and responsibilities; more would be expected of them. The meetings 
this week seem to have been set up to answer the questions that the staff still have about how they will be 
affected by the changes at CHA.  

The rumors about property managers being re-assigned to other CHA public housing/RAD developments 
started percolating a couple of weeks ago. Tenants have since received “I will no longer be your Property 
Manager” notices. As of May 1, senior managers, housing managers, assistant managers, and manager’s aides 
are moving from family housing to elderly/disabled housing, and vice versa. RAD means no more AMPs (Asset 
Management Projects or groupings of properties for REAC inspections and other purposes) so Operations 
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decided that it was time to shake things up. What is your reaction to losing or not losing your property manager? 
If a manager acted as though their AMP was their fiefdom, will creating new management teams make a 
difference in how they behave?  

The consultant that is hired to do customer service and diversity training for CHA staff will collect information 
to develop an understanding of what is going on at CHA including the effects of RAD on the CHA community 
(not just the tenants who will have to move out of their homes temporarily or the managers who will have to 
explain tax credits to tenants who want to know who the “new owner” is). Tenants may or may not be part of 
the CHA “team” (CHA’s April 7, 2015 press release describes tenants and advocates as CHA’s “RAD Partners”) 
but we are members of the CHA community. What do we want? The customer service interviewing group 
(made up of three tenants and two CHA staff) met with/interviewed by phone three firms that responded to 
CHA’s customer service training Request for Proposals (RFP). Following the interviews, we reviewed their 
price proposals. One firm met all of the criteria that was spelled out in the RFP. CHA’s customer service 
manager, Naomie Stephen, is in the process of checking their references. It is anticipated that the contract will 
go to the CHA board for approval on April 29. We may be doing role-plays based on actual CHA problems and 
“behavioral styles” by June. 

On April 9, tenants from Woodrow Wilson Court/Fairmont Village (and a city councillor) brought their concerns 
about the lack of tenant input in the CHA’s decision to build a trash house to the Board of Zoning Appeals 
(BZA). The CHA’s case had been continued from February when the BZA told CHA to come up with an action 
plan to educate the tenants and prepare them for the transition from the current trash collection system of 
hallway trash chutes. The BZA was not impressed with the CHA’s plan because the members felt “there was no 
transition in the action plan.” CHA got the variance they were seeking only after promising the BZA that there 
would be a lengthier transitional period; CHA would revise the plan to include a commitment to continue to 
receive input from the tenants (“the people who are impacted will tell you how it’s going”); and CHA would 
designate a person for tenants to interact with, a “trash guru” (Operations Director James Comer’s phrase). The 
CHA’s action plan has to be submitted to the Inspectional Services Department within 30 days, and will be 
included in the BZA file. Tenants were successful in getting it on the record that CHA has to have a process for 
talking to them. Did we all learn an important lesson at the BZA?  

Members of ACT’s Tenant Assistance and Outreach Committee (A&O) are engaged in research projects on 
advocacy issues. A&O Chair Jean Hannon is looking into resources to help tenants who are struggling with 
hoarding. ACT will be sponsoring a workshop on advocacy skills for office volunteers. As Jean said at the last 
board meeting, if we have a crew of four volunteers in the ACT office, we will be able to provide assistance to 
individual tenants and go out into the community to do outreach and organizing. 

“Talk to me, so you can see what’s going on.” Have you ever sat through to stay until the end of a four-hour public 
hearing of the city council ordinance committee and left wondering if it mattered that you were there? The city 
council will be making changes to both the incentive and inclusionary zoning ordinances in an election year. 
The councillors are aware that affordable housing was voted the top issue facing the city of Cambridge in the 
most recent citizen survey. Do they know what to do about it? If low-income tenants don’t show up and tell 
them what we want then appointed and elected officials will only hear about the city’s housing problems from 
the perspective of people who hold privilege. That’s the reason why we include a list of housing related 
meetings in the ACT board notice and we post the information on the ACT website calendar 
(www.actcambridge.org). “(ACT) Board members are strongly encouraged to participate in the life of the 
community.” (Bylaws of ACT, Article IV. Governing Board C. Duties of Board Members) 
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Congratulations to ACT board member Mary Platt on being elected ACT Voucher Co-Treasurer! We are lucky 
to have Mary (who is also an ACT office volunteer) and Betty Dupont serving as our co-treasurers. 

A special thanks to the members and friends of ACT who generously give their time and donate money and 
supplies in support of our work on behalf of low-income tenants. We look forward to seeing all of you on April 
25.  

Solidarité! 

Jean Hannon, ACT Public Housing Co-Chair  
Cheryl-Ann Pizza-Zeoli, ACT Voucher Co-Chair 

WHAT’S GOING ON 

April 23 Viewing and discussion of the 1977 documentary film Neighbors: Conservation in a Changing 
Community (a film about urban renewal in the South End of Boston), 9:00 a.m. networking and 9:30 – 11:30 
a.m. viewing and discussion, Boston Private Bank, Ten Post Office Square, the Great Room (This event is 
sponsored by The Alliance, the Mel King Institute, CHAPA and the YWCA of Boston. For more information 
and to register: www.melkinginstitute.org/events/alliance-stand-against-racism.)   

April 23 Investing in Lower Income Communities: A Continuing Conversation, 5:00 – 6:30 p.m., 79 JFK 
Street, Cambridge, Harvard Kennedy School, Belfer Building, B-500, Great Hall (For more information: 
www.jchs.harvard.edu/event/investing-lower-income-communities-continuing-conversation. Chrystal 
Kornegay, Massachusetts Undersecretary for Housing and Community Development is one of the panelists.)   

April 25 Meeting of the ACT Board, 3:00 p.m., Manning Apartment, Terrace Room 

April 28 Meeting of the Cambridge Planning Board, 7:00 p.m., City Hall Annex, 344 Broadway, second 
floor conference room (For agenda: www.cambridgema.gov/CDD/zoninganddevelopment/planningboard.aspx.)  

April 29  Meeting of the CHA Board of Commissioners, 5:30 p.m., CHA central office, 362 Green Street, 
fourth floor board room (The agenda is posted on www.cambridge-housing.org on the Friday before the 
meeting. Go to the section About and click on Board of Commissioners Board Meeting Agenda.)   

May 1  Citywide meeting of public housing (and formerly public housing/RAD) tenant leaders, 6:30 – 
8:30 p.m., Manning Apartments, Terrace Room 

May 4  City Council public hearing on a proposal by the City of Cambridge to dispose of a long-term 
leasehold interest in the Foundry Property at 101 Rogers Street to the Cambridge Redevelopment Authority and 
on a request for diminution of the full disposition process, 7:00 p.m., City Hall, Sullivan Chamber 

May 6  City Council Human Services and Veterans Committee public hearing, 4:00 p.m., City Hall, 
Sullivan Chamber 

May 6  Meeting of the ACT Tenant Assistance and Outreach Committee (A&O), 6:30 p.m., ACT office 
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May 7  Meeting of the Cambridge Human Rights Commission, 6:00 p.m., 51 Inman Street, second floor 
conference room 

May 11 City Council Roundtable/Working Meeting with CHA to discuss RAD, 5:30 p.m., City Hall, Sullivan 
Chamber 

May 13 Meeting of the CHA Board of Commissioners, 5:30 p.m., CHA central office 

May 14 Meeting of the Cambridge Commission for Persons with Disabilities Advisory Board, 5:30 p.m., 
51 Inman Street, second floor conference room 

May 15 Citywide meeting of voucher tenant leaders, 6:30 – 8:30 p.m., Manning Apartments, Terrace 
Room 

May 20 Meeting of the Board of the Cambridge Redevelopment Authority, 5:30 p.m., Police Station, 125 
Sixth Street, first floor conference room (For agenda and board packet: www.cambridgeredevelopment.org.)  
May 21 CHA monthly RAD update meeting, 6:00 p.m., CHA central office 

May 27 Meeting of the CHA Board of Commissioners, 5:30 p.m., CHA central office 

May 28  Meeting of the Cambridge Affordable Housing Trust, 4:00 p.m., City Hall, Ackermann Room 

May 30 Meeting of the ACT Board, 3:00 p.m., Manning Apartments, Terrace Room 

June 8  City Council Roundtable/Working Meeting to discuss the master plan, 5:30 p.m., City Hall, 
Sullivan Chamber 

Monthly CHA RAD Meetings 

General RAD     third Thursday at 6:00 p.m. (for location, check CHA website) 

Manning     last Monday at 6:00 p.m.  

Washington Elms/Newtown Court  first Wednesday at 6:30 p.m. 

Putnam Gardens    third Wednesday at 6:30 p.m. 

Woodrow Wilson Court   third Tuesday at 6:30 p.m.  
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