
18 June, 2015 

Dear members of the Board of the Alliance of Cambridge Tenants, 

The Board of the Alliance of Cambridge Tenants is meeting on Saturday, June 27, 2015 at 3:00 p.m. at the 
Manning Apartments in the Terrace Room. 

SAVE THE DATE!  ACT’s Cool Monster Yard Sale will take place on SATURDAY, AUGUST 15 from 12:00 
noon until 5:00 p.m. at the Manning Apartments in the first floor community room. All of the proceeds from the 
yard sale will be devoted to paying ACT’s general expenses. Refreshments will be served at the Manning Café, 
which will benefit the Manning Apartments Tenant Council.  

What you can do to make the yard sale a monster success: Teresa Cardosi, who is in charge of planning the 
event, is seeking donations of salable items including jewelry, kitchenware/housewares, new baby clothes, 
hand-made crafts, knick-knacks, tools, books, vinyl records, CDs, DVDs, artwork, and art supplies. (Visit the 
ACT website at www.actcambridge.org for a complete list.) We have secured storage space and will start 
accepting donations in the next week or so. There will be scheduled drop-off days/times. The deadline for 
making donations is August 7.  

You can help us get the word out by posting or distributing fliers where you live. On August 15, we will need a 
crew to set up the room, work the tables, and clean up afterwards. Of course, we want you to BE THERE on the 
scene to enjoy the good company and win a swell prize. The ACT yard sale is still the only place where you can 
purchase an authentic “I got trashed at Woodrow Wilson Court” t-shirt. Please call the ACT office at 
617.499.7031 if you are interested in volunteering or have any questions or suggestions.  

What’s on the agenda? 

Who’s the customer?  Will customer service and diversity awareness training convince CHA staff that these are 
things that matter, and that they are CHA “customers” too? The consultant from WorkTerrain, the firm that was 
hired to design and lead the training, considers staff to be internal customers. In order for CHA staff to do their 
jobs, they need things from one another such as computers that work and timely responses to their questions. 
The quality of CHA’s “internal value chain” (do the departments stay in their silos or share information?) effects 
the quality of service that CHA provides to tenants and other so-called external customers. How important is it 
for staff to be able to discuss their expectations? If they are asked the same question that tenants were at the 
focus group (what is CHA not doing right?), will they come up with excuses as to why they can’t do their jobs? 
These are some of the issues that the customer service group raised with WorkTerrain to help them think about 
how to tailor the training so that we can dive into the gap between the good impression that staff have of 
themselves and the experiences of the people who are served by CHA.  

The plan is to schedule the training sessions as close together as possible and to hold the first one on customer 
service in July. The tenant leaders who attend the trainings will be there as participants and not merely observers 
which means that we can take part in the CHA specific role-plays dealing with “point of service” interactions 
(e.g. the do’s and don’ts of handling complaints). CHA staff will learn how to recognize different behavioral 
styles, and will be asked to do role-playing exercises based on their own style. Will the staff want to engage in 
activities that are intended to make them more self-aware? One of the key points that the consultant makes is 
that CHA has to look at the “customer’s requirements,” namely, what is important to tenants in our interactions 
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with CHA, at the same time that CHA is carrying out all of the functions that it has to perform as a housing 
agency. (What’s more, the “requirements” of RAD are redefining staff roles at CHA. Sometimes it seems as 
though we are all trapped in a post-public housing world that none of us made.) Will it make a difference if 
every CHA tenant is asked “How was your recert?”  
Peer activist learning A & O style  For most of us, it takes practice to become a natural public speaker. It’s a 
way of testing how well we understand a topic or issue to be in the position of having to explain it to others. 
Members of ACT’s Tenant Assistance and Outreach (A & O) Committee have been discussing topics of interest 
such as the city’s 10-year plan to end homelessness with the idea of giving presentations to the board or writing 
articles for the ACT website. At the June 27 board meeting, Phil Mitza will present a report on the Supplemental 
Security Income (SSI) program which will explain the eligibility criteria and the process for applying for 
benefits. (Across the country, low-income people with disabilities for whom SSI is their only source of income 
cannot find an affordable place to live without a rental subsidy. If you are interested in learning more about the 
affordability gap, read a new report by the Technical Assistance Collaborative and the Consortium for Citizens 
with Disabilities Housing Task Force, Priced Out 2014, www.tacinc.org/knowledge-resources/priced-out-
findings.)  

A & O is working on developing a core of volunteers who will teach one another the basics of doing self-
advocacy, and will learn together how to advocate on behalf of other tenants. The process of figuring out how to 
go up the ladder at CHA to bring attention to a problem is empowering. But it’s not enough to know how CHA’s 
system works. To give an example, this past year, 10% of the total number of people receiving Supplemental 
Nutrition Assistance Program (SNAP, what used to be called food stamps) benefits in Massachusetts were cut 
off from the program “largely as a result of an expanded caseload and business model changes that produced incorrect 
ineligibility data and computer and phone system breakdowns.” (“State Officials Tackling SNAP mess with a 10-
point plan,” Telegram & Gazette, Susan Spencer, 8 June, 2015) The point is that if you lose your SNAP 
benefits, your ability to pay your rent may be affected. The “SNAP mess” is so serious that the Boston SNAP 
coalition offers benefits advocates “triage training” which includes how to reach a live DTA case worker on the 
phone. It’s unrealistic to expect that ACT’s team of volunteers will become expert at dealing with every agency. 
We will make our best efforts to find the resources that people need so they will not be at risk of losing their 
housing. (It’s worth pointing out that when we formed ACT, CHA was concerned that we would be another 
advocacy group like CEOC or legal services!) If we want ACT to carry out its purpose of empowering “those 
who have been disempowered” (in addition to doing triage in a crisis), we have to do the outreach work that leads 
to organizing tenants.  

LGBT-friendly housing  On June 10, the City Council Housing Committee held a public hearing to explore ways 
that the city could pilot a LGBT-friendly housing program. The city of Cambridge has not addressed this unmet 
housing need. Interestingly, the Chicago Housing Authority partnered with a community-based anti-poverty 
organization to create an affordable housing development to benefit low-income lesbian, gay, bisexual, and 
transgender seniors. Applicants on the Chicago voucher wait list are allowed to choose the option of “housing 
with an affinity to the LGBT community.” At the hearing, Michael Johnston, CHA’s deputy executive director, 
said that CHA would be willing to look at giving vouchers to a sponsor that would be responsible for bringing 
people into a program. CHA tried this approach when they partnered with Youth on Fire (YOF), a program of 
the AIDS Action Committee of Massachusetts which serves homeless and street-involved young people. 
Though CHA made available 14 sponsored-based vouchers, YOF only managed to find four housing units. The 
vouchers were “gobbled up” by Fenway Health. Unfortunately, after Fenway took over, they decided that they 
didn’t like the liability and ended their involvement in the program. Nationally, LGBTQ youth are 
overrepresented in the population of youth experiencing homelessness. The Housing Committee recommended 
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forming a working group to research successful examples of LGBT-friendly housing as well as projects that 
have failed, and to look at different models of housing such as co-housing for seniors. They will also ask the 
city solicitor to determine if there are any potential legal issues in setting up a pilot. 

It is worth noting that the city councillors learned of the situation at Harvard Towers from someone who 
attended the hearing and spoke in support of the city developing LGBT-friendly housing that is affordable to 
moderate and middle-income Cambridge residents. On June 4, tenants at Harvard Towers, a 111-unit market 
rate rental property located on 295 Harvard Street, received notices informing them that their leases would not 
be renewed when they expired on August 31. A “review” of Harvard Towers on the website 
www.apartment.com states, “After 1.5 years here, today they sent me a letter (along with all the other residents) that 
our leases are not up for renewal! The owners are kicking out the hundreds of people who live here with no explanation – 
no doubt to make changes that will allow them to charge tenants more rent.” At the June 15 city council meeting, an 
order “condemning the way in which Harvard Towers Corporation has conducted itself in working to displace over one 
hundred Cambridge residents [emphasis added]” was unanimously approved. Further, the council requested that 
the city manager “contact all city housing providers to see what can be done about this matter.” What can the city do? 

Community Preservation Act (CPA)  The CPA process for FY2016 is underway. Eight ACT members attended 
the June 16 hearing of the CPA Committee and one member submitted written comments. The testimony in 
support of devoting CPA funds to affordable housing covered a range of issues including the 560 units of 
expiring-use housing at the Close Building and Fresh Pond Apartments (both privately owned properties) that 
are at risk of losing affordability restrictions by 2020, the negative impacts of the changes to Chapter 40T 
regulations, the cost of preservation, the number of applicants on the closed CHA wait list, the vulnerability of 
low-income seniors, and homelessness. Speakers described how affordable housing keeps Cambridge diverse, 
and how living in public housing makes it possible for people to fulfil their capabilities. There were 
recommendations for using CPA funds to build affordable housing on municipal parking lots, create new limited 
equity co-ops for low-income tenants, do capital needs assessments and appraisals of expiring-use properties, 
and hire a preservation consultant to provide tenants with technical assistance.  

On August 25, the CPA Committee will hear recommendations from the public regarding the allocation formula 
for FY2016. Since 2002 (when the CPA Committee was formed), the formula has been “80-10-10” with the 
maximum amount of CPA funds, 80%, committed to affordable housing, 10% for open space, and 10% for 
historic preservation. The record for the June 16 CPA hearing will remain open until August 25 which means 
that you can submit written comments recommending specific uses of CPA funds (for example, develop 
limited equity co-ops) or projects (preserve the Close Building and Fresh Pond Apartments) and supporting the 
“80-10-10” allocation formula. Contact Karen Preval at 617.349.4221 or email kpreval@cambridgema.gov. For 
more information, visit the CPA website at www.cambridgema.gov/CPA.  

At the board meeting, we will talk about the affordable housing preservation process. Two things to know: 
Preservation costs more than it did five years ago. It’s an owner-driven process. Guess the quote: “I’m optimistic. 
We have big problems and not a lot of money, which leads to creativity. Creativity without dollars. I’m inspired by 
residents who do things with their lives like go to school without a lot of resources.” 

Tax credit road show (and other updates)  The CHA is in the process of simplifying the new rent and tax credit 
recertification schedule – before you had a chance to understand the Rent Recertification Schedule and RAD 
Rent Redetermination Update that was approved as part of the Administrative Plan for RAD Developments. The 
year 2016 will still be “rent recert-free” for public housing and formerly public housing/RAD tenants. To 
explain what it means for current tenants when a building is placed in service for tax credits, Operations will be 
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doing a road show in the fall. (At the end of the summer/beginning of fall, CHA is hoping to have a rough 
timeline for placed in service dates.) The short version is that you would retain your anniversary date. However, 
in the first year you would have to complete two tax credit certifications. It is possible that by the time the board 
meets we will know the phasing schedule for construction at Manning Apartments. The expansion of a modified 
FSS+ program to two public housing sites, Jefferson Park and Corcoran Park, will be happening at the same 
time as the Phase 2 RAD conversion. “Two variations are planned for the demonstration – one with financial coaching 
services and one without – to examine the differences between low- and high-touch models.” (“Housing More People 
More Effectively through a Dynamic Housing Policy,” prepared for the Bipartisan Policy Center by Jeffrey 
Lubell, Abt Associates, December 2014) All families would automatically be enrolled in the program. You 
would be allowed to opt-out “at some point” (to be determined). What kind of rent payment alternative do 
tenants want? Most probably, there will not be a rent payment kiosk (or robot) coming to where you live. 
Voluntary online payment is a more likely option. What’s in the “Keeping Moving to Work Promises Act”? 

Summer ACTivities  Though the ACT board does not hold meetings in July and August, ACT’s committees will 
continue to meet, and the ACT office will be open. We will be raising money for ACT at the yard sale, and 
working on grant proposals. We are expecting ACT members to turn out at the Community Preservation Act 
public hearing on August 25 to speak in support of the city committing 80% of CPA funds for affordable 
housing. ACT will be keeping track of all of the policy and organizational changes at CHA due to the RAD 
conversion. At the same time, we will advocate for the hundreds of tenants who have to move out of their 
homes temporarily during the construction at Manning, Putnam Gardens, and Newtowne Court. Over the 
summer, the city council’s housing and ordinance committees will be discussing making changes to the city’s 
zoning ordinances having to do with the incentive housing contribution that applies to commercial development 
and the percentage of affordable units that is required in inclusionary housing. We have not forgotten that there 
is a city council election taking place in the fall, and that the city’s “housing problem” (however you define it) is 
the number one issue. 

You can always find out what’s going on by visiting the ACT website at www.actcambridge.org. We want you 
to take an active part in defining the work that ACT does on behalf of low-income tenants. 

Thanks to the members and friends of ACT who generously give their time as volunteers and donate money and 
supplies to keep ACT running. We want to express our deep appreciation for the contribution that we received 
this month from ACT member Richard Wadman. The support that we receive from all of you has allowed ACT 
to remain an independent tenant organization that is “unbought and unbossed.” 

Solidarité! 

Jean Hannon, ACT Public Housing Co-Chair 

Cheryl-Ann Pizza-Zeoli, ACT Voucher Co-Chair 
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WHAT’S GOING ON 

June 24 “How can we, as a community, better help and house people who are homeless in Cambridge? 
Lend your voice.” 11:30 a.m. – 1:00 p.m., Central Square Branch Library, 45 Pearl Street. Lunch Provided. For 
sign language interpreters or other accommodations, please contact the Department of Human Service Programs 
Planning and Development division by June 19 at 617.349.6206 or email schevalier@cambridgema.gov. 

June 24 The State of the Nation’s Housing 2015 report from the Harvard Joint Center for Housing Studies 
will be released by live webcast at 12:00 noon on www.jchs.harvard.edu. No registration is required. There will 
be a panel discussion of the report’s findings.  

June 24 Meeting of the CHA Board of Commissioners, 5:30 p.m., CHA central office, 362 Green Street, 
fourth floor board room. The agenda is posted on the Friday before the meeting at www.cambridge-housing.org/
about/commissioners/meetingagendas.asp.   

June 24 Cambridge Redevelopment Authority monthly board meeting, 5:30 p.m., 125 Sixth Street, first 
floor conference room. For agendas, meeting minutes, and supporting documents, 
www.cambridgeredevelopment.org/2015.  

June 25 “How can we, as a community, better help and house people who are homeless in Cambridge? 
Lend your voice.” 6:30 – 8:00 p.m., Cambridge Community Center, 5 Callender Street. Coffee provided. For 
free child care, sign language interpreters or other accommodations, please contact the Department of Human 
Service Programs Planning and Development division by June 19 at 617.349.6206 or email 
schevalier@cambridgema.gov.  

June 25 Meeting of the Affordable Housing Trust, 4:00 p.m., City Hall, Ackermann Room 

June 27 Meeting of the ACT Board, 3:00 p.m., Manning Apartments, Terrace Room 

June 29 Joint public hearing between the Planning Board and the City Council Ordinance Committee to 
discuss the PUD-KS (Volpe) Rezoning Petition, 6:00 p.m., City Hall, Sullivan Chamber. For notice and petition 
materials, www.cambridgema.gov/CDD/zoninganddevelopment/planningboard. (This hearing to be televised.) 
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July 1  City Council Public Safety Committee public hearing to discuss policing, public safety, 
community policing, and police training, 5:30 p.m., City Hall, Sullivan Chamber 

July 2  Cambridge Human Rights Commission monthly board meeting, 6:00 p.m., 51 Inman Street, 
second floor conference room 

July 8  Meeting of ACT’s Tenant Assistance and Outreach Committee, 6:30 – 8:30 p.m., ACT office 

July 9  Cambridge Commission for Persons with Disabilities monthly board meeting, 5:30 p.m., 51 
Inman Street, second floor conference room (Note: The CPD board votes to take off July or August. To confirm 
meeting date, call 617.349.4692.)  

July 10  Citywide meeting of public housing/formerly public housing tenant leaders, 6:30 – 8:30 p.m., 
Manning Apartments, Terrace Room 

July 14  City Council Ordinance Committee public hearing to discuss proposed amendments to Section 
11.200 entitled Incentive Zoning Provisions and Inclusionary Housing Provisions, 5:30 p.m., City Hall, Sullivan 
Chamber. (This hearing to be televised.) 

July 15  Meeting of the CHA Board of Commissioners, 5:30 p.m., CHA central office, fourth floor board 
room. (The CHA board meets once monthly in July and August.) 

July 15  Cambridge Redevelopment Authority monthly board meeting, 5:30 p.m., 125 Sixth Street, first 
floor conference room 

July 16  CHA’s general RAD information meeting (a monthly meeting to report on updates about CHA’s 
RAD conversion, open to tenants and interested members of the public), 6:00 p.m., CHA central office 

July 17  Citywide meeting of voucher tenant leaders, 6:30 – 8:30 p.m., Manning Apartments, Terrace 
Room 

July 21  Planning Board meeting, 7:00 p.m., City Hall Annex, 344 Broadway, second floor conference 
room. (The Incentive Zoning petition is on the agenda at 8:30 p.m.) 

July 22  Americans with Disabilities Act 25th Anniversary Celebration, 11:00 a.m. – 3:00 p.m., Boston 
Common. For more information visit www.newenglandada.org/ada25boston or contact Océ Harrison at 
617.695.1225 ext. 227 or oharrison@IHCDesign.org.  

July 23  Meeting of the Affordable Housing Trust, 4:00 p.m., City Hall, Ackermann Room 

July 23  Cambridge GLBT Commission monthly meeting, 6:00 – 7:30 p.m., Windsor Street Community 
Health Center, 119 Windsor Street, second floor conference room 

August 10 Special meeting of the City Council, 5:30 p.m., City Hall, Sullivan Chamber 
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August 15 ACT Yard Sale/Manning Café, starting at 12:00 noon, Manning Apartments, first floor 
community room 

August 25 Community Preservation Act (CPA) public hearing to hear recommendations on the CPA 
allocation formula for FY2016 (“80-10-10” is the current formula with 80% of CPA funding money for 
affordable housing), 6:00 p.m., City Hall, Sullivan Chamber 

September 15 Working meeting of the Community Preservation Act Committee to vote on the allocation 
formula (“80-10-10”) and specific projects for FY2016, 5:30 p.m., City Hall, Ackermann Room 
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