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ACT GOVERNING BOARD 

MINUTES SEPTEMBER 16, 2017

PRESENT:
Board Members:  Sonia E. Andujar, Victoria Bergland, Duane Callendar, Laura Montgomery, 
Cheryl Patterson-Munroe, Hasson Rashid, Sherri Tucker (chair) [7]  
Board Members excused: Jean Hammond, Dezzie Hill [2]
Other ACT members: bill cunningham, Leonard Francis Campbell, Lynne Campbell, Rose Celletti, Linda 
Montgomery, Roberta Praeger, Ismael Justice Laher, Shams Mirza, Kathy Watkins, Glenna Wyman [10]
CASLS:  Ellen Shachter
Three officers present, session met the quorum.

1. Greetings and ground rules. Chair called the meeting to order 3:10 pm.  As at the previous Board 
meeting, an envelope was passed around containing small printed sheets, each one with a different 
rule; each person present selected one sheet and read aloud the rule printed on that sheet. 

2. Introductions. Each person greeted the meeting and explained why they attend Board meetings 
and what they would like to get out of this one.

3. Minutes of June 24, 2017 Board meeting. Motion made and seconded to approve without 
amendment. PASSED 7-0

4. Call for additional agenda items. Added: a. CHA strategic planning process; b. news review 
committee for ACT website;  c. ACT participation in inclusionary zoning process. MTW discussion 
moved up ahead of Reports. 

5. Election of officers I. Victoria Bergland explained that she must step down as Public Housing co-
chair. She was informed that as Tenant Commissioner on the CHA Board, being an ACT officer 
would be a conflict of interest. Nomination made and seconded to elect Cheryl Patterson-Munroe to 
full the vacancy as Public Housing Co-chair. Nomination accepted. Board APPROVED 7-0. 
(Cheryl Patterson-Munroe thereby vacates the position of Public Housing Co-Treasurer.)

5a. Election of officers II.  [later in meeting] Nomination made and seconded to elect Laura 
Montgomery as Public Housing Co-Treasurer. Nomination accepted. Board APPROVED 7-0.

6. Moving To Work Annual Plan. Ellen S. stated that in the past CASLS was able to meet with 
ACT’s Technical Assistance Committee prior to the MTW Public Hearing. Since but did not happen 
this year, CASLS developed its own document and presented it at the Public Hearing. [note: the 
current ACT Bylaws (2016 revision) eliminates the Technical Assistance Committee] Everyone was 
provided a copy of the CASLS document and Ellen led a point-by-point discussion—
• strategic planning process
• CHA has found possibilities of adding units on at least 16 sites. RAD tax-credit restrictions impact 
households with undocumented immigrants and certain income groups. CHA should try to prioritize 
these categories of households in development of new units. There were a number of questions and 
comments about these categories.
• There is supposed to be a 13.5% limit on number of younger disabled households admitted to 
“elder/disabled” developments. CHA may be averaging citywide figures in the MTW report; we want 
to be sure the figures are accurate for each development.
• Need clearer language to state continuity of tenants rights policies under RAD.
 • Want to specifically include right-to-return for immigrants and all income groups in RAD 
relocation agreements policy
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• Interpretation issues: Amharic [Ethiopia] has replaced Portuguese as the third language of lower-
income potential CHA Cambridge residents. Want to make certain accurate translation into the 
language of the tenants who are asked to sign that legal documents such as Agreements for 
Judgement.
• Limitation on number of rent decreases would be major change for Section 8 residents. A policy 
consequence of moving to CHA public housing standard of one full recert every two years from 
current annual recert. This impacts tenants most at risk—notably households with multiple earners in 
unstable jobs.  A second related issue is requirement for for recerts for changes of status within 
households, for example a member going from part-time to full-time student.
• Need to make sure all landlords are aware of CHA policy to stand as surety for tenants in place of 
requiring security deposits. Only the larger developers and nonprofits now seem aware of  CHA 
“vacancy payment” compensation policy to encourage landlords to fill vacancies with new voucher 
tenants.
• Designing more accessible policy guides. Now that there are three major programs, ACOP, RAD, 
and Leased Housing Administration. Many sites have much more complex sets of rules.
MOTION made and seconded: to endorse CASLS MTW comments document. PASSED 6-0-1

7. CHA Strategic Planning Process. Cheryl P. was appointed by CHA to represent ACT in the first 
phase. She circulated a document and encouraged members to fill in their ideas of the most important 
challenges and solutions for CHA to consider. People commented and made oral suggestions. Cheryl 
P. Outlined the progress of the hallway cleaning discussions with Dean petruzzi.

Reports

8. Meeting with CHA Executive Director Michael Johnston. Sherri T. gave an oral account. Let 
people know there were copies of her written report on that meeting.

9. Meeting with CHA Director of Operations Dean Petruzzi. Cheryl P. reported on their most 
recent meeting. Fines and notices have been suspended in hallway cleaning policy, but issue not yet 
settled. Different managers seem to have different policies.

10. Meeting with CHA Director of Leased Housing Hannah Lodi.  Sonia A. reported on the first 
meeting. Jenny Andre-Jean is in charge of the voucher waiting list. One problem area has been CHA 
not sending timely notices to landlords of required repairs after inspections.

11. CHA Panels training.  Cheryl P. reported. In August CHA Counsel ran a two-hour training 
session for residents interested in serving on the Hearing and Conference appeals panels. Attendance 
was fair and participation level was high.

12. Tenant Advocacy Committee. Committee chair Leonard Francis Campbell had to leave the 
meeting before this item came up so there was no report.

13. Financial Report. Sonia E. Andujar reviewed the co-treasurers’ reports for June, July, and 
August, which were available for review. 

14. “HONK” Festival. ACT has been invited to participate. Board approved 6-1-0

15. ACT website review committee. Bill C. described the policy which was available for review. 
Next Board meeting will discuss in more detail. A sign-up sheet was circulated.

16. Inclusionary zoning. The meeting was adjourned before this item could be discussed.

annoucements.

— respectfully submitted
bill cunningham

 clerk
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