
 

 

Assistance & Outreach (A&O): 
Resident’s seat on CHA Board of Commissioners 
Citywide public housing leaders meetings 
Neighborhood outreach project for voucher households 
next A&O meeting set for Friday Oct 12 
 
Finance: 
(report attached) 
 
NEW BOARD MEMBERS INDUCTED 
Mary Platt Voucher (Area Four) 15-0-1 
Bill Ellis Public Housing, District 1 (Manning Apartments) 16-0 
 
The Board went into executive session to discuss a personnel issue. 
 
The Board then returned to regular session to discuss questions around Forest 
City/University Park, Cambridge Residents Alliance’s proposed upzoning moratorium, 
and the Area Four downzoning (Yanow) petition. This was an informative but informal 
discussion and no votes were taken.  
 
The meeting was adjourned at 6:10 [phew!] 
 
 
 



 

 

TAC organized two meetings with voucher resident leaders and then had two working 
sessions with CHA. 
The biggest issue common to the Admin Plan and ACOP is CHA’s determination to 
eliminate three of the five categories for emergency housing admissions. (They are 
legally required to keep the categories of natural disaster and domestic violence) CHA 
says they use up a lot of staff time processing emergency applications although very 
few are ultimately accepted. (Of over 1000 emergency applications, only 100 were 
brought to Greg Russ; he approved only 29; of those who appealed to the conference 
panel fewer than ten had their denials reversed.)  Senior staff have declared that they 
don’t believe there really are emergencies, that emergency claimants are really in the 
same boat as people on the regular waiting list, they are just gaming the system to jump 
ahead in line. Two of our reps in the working sessions testified that without emergency 
criteria they would be homeless today; we hope that impressed CHA enough so that 
they will retain the no-fault eviction as an emergency category.  
[The Admin Plan was supposed to be put to the CHA Board of Commissioners for a 
vote on October 10 but that has now been put off] 
CHA privacy policy:  CHA is actively recruiting academic volunteers for its new Policy 
and Technology Lab (PTLab). The PTLab uses grad students from area colleges (mostly 
Harvard) to carry out studies for CHA of its staff and residents (that’s us). A lot of 
information is gathered by these students. CHA may also share their files on us with 
those students. This raises an issue:   how much and what kind of information should 
they be passing on with or without our consent? For voucher applicants or people 
moving out of public housing there is another issue: how much will CHA share with 
prospective private landlords? The PTLab has made it urgent for CHA develop a 
privacy policy, so a Working Group has been set up. Its first meeting will take place on 
October 11. A sheet was sent around and interested members signed up. 
 
recertifications:  CHA has promised to give residents at least 30 days notice for their 
recert appointments, or 60 days in advance of the effective date of recertification rents. 
Naomie Stevens, the new customer service person, will be keeping an eye on that.  The 
Burns Tenants Council uses a brochure, which they produced, explaining the recert 
process for pubic housing residents. ACT has an electronic copy of this. Good news: 
CHA now says they will not cancel voucher recert appointments and suspend HAP 
payments to landlords if residents are 15 minutes late for recert appointments. 
 
inspections: CHA has outsourced its voucher housing inspections to a firm in 
Chattenooga TN. The new inspectors were scheduled to begin work October 1. CHA 
and the firm promised that in September they would conduct a “walk-through” for 
ACT so we could see how they carry out inspections. However they have not set a date 
for this yet. [And still have not, as of October 10.] 
 
Putnam Square Apartments (2 Mt Auburn Street):  Harvard says they want to sell this 
94-apartment building which was built in the early 1970s with affordability restrictions 
tied to zoning. The building is owned by Harvard, managed by Winn, and entirely 
leased by CHA. The current financing deal will soon expire so residents have got the 
40T notice. Harvard and Winn Management recently met individually with residents 
but only those who wanted such meetings. CHA has expressed an interest in buying 
but HRI or JAS may end up with it.  
 



 

 

ACT Board minutes  9/29/12 
attendance (who has this list?) 

 
The Chair called the meeting to order at 3:15 
 
Sothea has announced CHA-sponsored training in dispute mediation, sessions to be 
held late in October or early in November. The Chair sent around a sheet for interested 
members to sign up. If the tenant councils don’t hear about this from from CHA, ACT 
will follow up. 
 
CHA will fund at least five tenant council officers to attend the October 27 Mass Union 
(MUPHT) Convention in Dedham. CHA will also fund two from the ACT Board. This is 
a one-day event with no overnight hotel stays. 
 
V K and other members remembered and rendered tribute to Lenny Chase, our fellow 
Board member and friend who passed away August 30. Lenny was in his second term 
as a representative of Public Housing District 1 (Manning Apartments) and served as  
Public Housing Co-Treasurer of ACT. 
 
JUNE 30 MINUTES 
motion to approve without changes. P A second. unanimous. 
 
CCTV 
proposal: THAT ACT BECOME AN ORGANIZATIONAL MEMBER OF CCTV 
L L-S [who is also on the CCTV Board] read the proposal into the record. [enclosure] L S 
endorsement of proposal was also read out. As a member of CCTV we will have better 
access to the world of nonprofits, to effectively impress potential grantors. As a member 
we will be more engaged in outreach to “those who are encountering challenges where 
we could help, but who don’t know that we exist.… At some point a [market rent] 
tenant could become a voucher or public housing tenant.” 
discussion: Once ACT pays its fee, do our members get a discount for other services? 
ACT will enjoy discounts, be able to use space for events.  If one ACT member is chosen 
to be ACT’s CCTV point person it should be clear that person can’t speak as ACT’s 
representative, that needs oversight similar to our website review process. If we had a 
media committee, that would answer some of the concerns raised here. 
vote: The Board will vote on this proposal on October 20. Members should do their 
homework: read the proposal and get their questions to the office or to Lynette so that 
the officers can develop a fuller explanation. 
 
COMMITTEE REPORTS: 
 
TAC 
The Section 8 Administrative Plan is CHA’s guidebook for how they run all their 
voucher programs (like ACOP for public housing). It hasn’t been revised since the 
1990s. CHA has made changes to various policies within the Admin Plan but is now 
preparing to release a new comprehensive revision. They are trying to reduce the 
differences between the  Admin Plan and ACOP as much as possible. ACT /TAC did a 
lot of work preparing for this review; CASLS did a tremendous amount of work on it. 


