
A C T  B o a r d  o f  D i r e c t o r s  M e e t i n g
O c t o b e r  2 3 ,  2 0 1 0

M I N U T E S 

present: 
ACT Board: [18] ;  ACT Board excused: [4] ; ACT non-Board: [6] ; CASLS: Susan Hegel
 
The Chair called the meeting to order at 3:10 PM.

Announcements
•December 7, Quarterly meeting with CHA, ACT and the Tenant Councils, details TBA.
•December 9, CHA 75th anniversary celebration.  ACT Board members will be invited.
•December l3, CHA Moving to Work Annual Plan “preview” meeting, 5:30 pm, location TBA.

Housing term for this month’s agenda: Fair Market Rents (FMRs). 

Update on the sale of Inman Square Apartments to Homeowners’ Rehab. The closing has been 
delayed because of actions by Mass Housing and should take place in January or February. 
When the property is sold and refinanced, the residents will be members of ACT.

Minutes of September ACT Board Meeting.  Motion to accept: BC, Second: KW
MOTION CARRIES -ll-0-0

Reports of ACT Committees.
Memorandum of Understanding (MOU)    MOU negotiations are close to the end.  Both the 
ACT Board and the CHA Board of Commissioners will have to vote to approve the MOU. 
! CHA’s proposed language regarding suspension proceedings for ACT board members in 
serious non-compliance was unacceptable to ACT. It would have treated public housing and 
voucher representatives differently. Public housing residents would have been considered non-
compliant based on an allegation made by CHA not by a court determination. ACT and CHA 
negotiating teams agreed to use the language of federal regulation 964.125 that already applies 
to resident councils. ACT would be able to define lease compliance.
! CHA recognizes the right of ACT and the resident councils to nominate panelists to serve 
on CHA hearing panels.
! The teams discussed ACT participation in hiring panels. CHA is bound by collective 
bargaining agreements. Hiring panels for union jobs are comprised of two union members and 
two management members.  CHA will raise the issue of ACT involvement when contracts are 
up in 2011 and 2012. CHA and ACT need to discuss ACT representation on hiring panels/
interview committees for non-union positions that directly impact residents.
! Board members discussed their views on resident input in hiring decisions and 
promotions and transfers of CHA staff.  A suggestion was made that resident councils, not ACT, 
should be involved in decisions about site managers.  There was also a discussion about the 
reasons for CHA’s practice of moving managers.  A board member proposed that residents 
evaluate managers and leasing officers every year.  
!
A SPECIAL MEETING OF THE ACT BOARD was scheduled for Thursday, November 11 
(Armistice Day) from 3:30-5:30 pm in the Terrace Room at the Manning Apartments to begin 
the review of the final version of the MOU.

ACT Office    We now have all the documentation on the cleanup, including the Material Safety 



Date Sheet (MSDS) for Shock Wave, the chemical used to decontaminate the ACT Office after 
the July flood. The cleanup seems accurately verified.  Questions concerning the phone and its 
needed reconnection will, it seems, be addressed when the MOU is signed. (Bugs and microbes 
do not inhabit the phone system, but those people calling the ACT office may think so).

Assistance and Outreach (A & O)  We discussed ACT’s role in monitoring the elections of 
tenant/resident councils. There was a report from ACT monitors on the problems that occurred 
at the Putnam Gardens election that was held in June. The Manning election has been 
rescheduled to December. 
! Holding a candidates’ night is an important part of the process. Ballots should be 
reviewed to identify any irregularities or inconsistencies. Any problems concerning election 
procedures must be acknowledged and a solution found for them.
! A representative from the new Putnam Gardens Tenant Council spoke about the 
reluctance of some residents to come to council meetings and participate in elections. The 
councils need to be strong but some aren’t.  ACT will support councils so they can develop and 
flourish. The Putnam Gardens representative would be glad to invite ACT members to council 
meetings.

Voucher Subcommittee  The subcommittee is trying to address the issue of the stigma that 
some participants of low-income housing programs experience. It can be disempowering and 
may cause some people to avoid getting involved. We need to talk about it and deal with it. 
Voucher holders will meet another time and then open up the discussion group to include 
public housing residents.   

Section 3   Section III of the Housing Act of 1968 is concerned with hiring public housing and 
other low-income residents for construction jobs. Over all these years CHA has never had a 
compliance officer until now. With the latest surge of construction jobs this has changed and 
there is a good shot at getting some folks into careers. CHA Resident Services has got 
contractors, unions, and the City involved as well as ACT and Tenant Council representatives.

Technical Assistance  Committee (TAC)  The new schedule of maintenance charges/legal fees 
in public housing will be effective as of November l, 20l0. We will ask CHA to report on typical 
charges levied (by development) at the next quarterly meeting in December.  
! There was a discussion about planning the agenda for the quarterly meeting with CHA 
and resident council members. A board member proposed that ACT plan a presentation. 
Suggestions for topics were offered including the MOU; advance notices about major work/
construction; work orders; resident evaluations of CHA staff; a discussion about CHA’s 
approach to stabilizing at-risk tenancies. 
! TAC members will be meeting with CHA’s 504 coordinator to discuss changes in 
reasonable accommodations policy. Another meeting is being planned with the director of the 
Career Family Opportunity Cambridge program.

Meeting adjourned at 5:l5. 

Thanks to all who contributed to the festive Hallowe’en atmosphere at the October Board 
meeting!


