
ACT Board of Directors Meeting
August 28, 2010

MINUTES

ACT board members present [13] ; ACT board members excused [3] ; Non-board members [4]
CASLS: Susan Hegel

The Chair called the meeting to order at 3:10 PM.

Announcements 
The Chair reviewed ground rules. Reports on the work of the ACT committees will be the focus 

on the September board meeting. The definition on today’s agenda is “Moving to Work.” The Chair 
provided a brief update on the sale of Inman Square Apartments. ACT members were reminded to 
follow the board approved policy regarding seeking reimbursements and obtaining pre-approval 
for planned expenses. 

Acceptance of July minutes
MOTION by DS to accept the minutes of the July 24, 20l0 ACT Board Meeting. Seconded by GC.  

MOTION CARRIES unanimously.

Vote on the removal of Board members 
Two ACT Board members, JA (voucher representative) and KJO (public housing district 2 

representative), were notified that a removal vote would take place at today’s meeting. Both have 
missed more than three consecutive board meetings without good cause, and failed to respond to 
repeated attempts to contact them over the past year.  

MOTION by ST to remove these representatives from the ACT Board.  Seconded by DS. 
MOTION CARRIES 11-1, twelve board members present. (One board member arrived after the vote 
was taken.) We now have openings on the board for 5 voucher and 5 public housing representatives. 
New members cannot be appointed unless at least l4 board members are present for the vote.

Vote to fill treasurer vacancy
GC and JM stood as candidates to fill the position of voucher co-treasurer.  Members voted by 

secret paper ballot and Susan H counted the votes. JM was elected. Next month we expect to vote to 
fill the vacant public-housing co-treasurer post.

Bylaws changes 
The requirements for changing the ACT by-laws were described. A legal notice was published 

in the Cambridge Chronicle and mailings were sent to ACT members including resident council 
officers. Notices were also sent to site managers and the CHA central office to post. Two-thirds of 
board members present are needed to approve a change in the bylaws.

 A comprehensive review of ACT bylaws will take place after the MOU is approved or rejected.
The election process in the ACT bylaws was discussed. Under the current bylaws, ACT would 

hold an election in the spring of 20ll, which would require us to begin the planning process in 
September. The election committee would have to hold regular meetings. A nominations committee 
has to be established three months before the opening of nominations. A candidates’ night would 
have to be held. There would be a mailing to ACT members. Voucher representatives would have to 
be elected by districts. 

Until the MOU is signed we will not know if we have adequate funds and access to mailing lists 
needed to run the election.  ACT with an MOU would use resources differently than ACT without 



an MOU. It would be important to cut the costs of the next election.
Should we keep staggered terms? If we keep the current bylaws, we would have to hold elections 

every year.  We want experienced people on the board and we want to bring in new members.  
There are existing vacancies on the board that can be filled by appointments.  These issues could be 
addressed by extending the term of the entire board to three years.  MOTION by CAPZ to amend 
Article IV Section E of the ACT Bylaws by changing the second sentence so that the section reads as 
follows: “The term for each Board member shall be two (2) years. However, for the first ACT Board, 
the terms shall be three (3) years. Board members are not permitted to serve more than three (3) 
consecutive terms.“ MOTION CARRIES 11-1 with 3 abstentions.   

4 the Love of Art
SA spoke about the exhibition, and how plans are being finalized.  The exhibit will open with a 

reception on Sunday, September l9, from 2 to 6 pm at the Stebbins Gallery, located on the corner of 
Church Street and Mass Ave in Harvard Square. Sonia described two purposes of the initiative: to 
promote ACT and to celebrate creative work among the residents. Media/publicity for the event 
was discussed, including CCTV interviews of the artists. The Co-Chairs will send the 4TLOA poster 
to CHA and ask that site managers display it at the developments. (Subsequent to the board 
meeting, CHA staff, the CHA Board of Commissioners, and local elected officials were invited to 
attend the reception.) 

Committee Reports
The MOU (Memorandum of Understanding)  Committee meets September l5 (meeting date was 

later changed to September 13). Negotiation sessions are scheduled for September 9 and l6.  The 
CHA and ACT negotiation teams have reached agreement on Sections I through VIII.  

Sections IX, Facilities, and X, Funds, will be taken up at the next negotiation. CHA will pay for 6 
months of consumable office supplies in the new ACT office at Jackson Gardens (to be completed 
by the summer of 2011).  Total annual CHA funding for ACT will be in the ballpark of $39,000, to be 
paid quarterly.  If ACT raised over $50,000 “not targeted to a specific goal,”   CHA would want to 
meet to talk about a possible offset of per unit funds.  In CHA’s redraft of Section XI, Act Activities, 
there is language about ACT board members having to be in compliance with their lease.  This will 
be challenged by the ACT team.

There was discussion about an earlier section of the MOU, Section V, having to do with CHA 
Board of Commissioners (BOC) meetings. The current chair of the BOC would not agree to institute 
a regular public comment period.  At a recent BOC meeting there was confusion and upset about 
how much public comment would be allowed on an agenda item, the proposed updating of the 
schedule of maintenance charges and legal fees in public housing. ACT had submitted written 
comments to CHA along with research on the impact of charges/fees on residents. ACT also met 
with CHA staff to discuss the implementation of the new schedule. The BOC only saw a truncated 
version of ACT’s questions/comments. CHA staff was unable to document the actual cost of the 
truck cancellation fee on the day of an eviction.  (ACT was later informed that CHA would not 
institute the $1,500 fee.)

A&O (Assistance and Outreach) The ACT office at Manning Apartments was flooded on July 10 
as a result of heavy rains. Repairs have not been completed. ACT has no office space of its own in 
which to conduct business until it receives written assurance of test results showing that the space 
passes health and safety requirements for human use. Bill C will follow-up by contacting Faith 
Marshall, deputy director of operations at CHA, and cc-ing Michael Johnston, deputy executive 
director of administration at CHA.

Meeting adjourned at about 5:30 pm.


