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MassNAHRO UNVEILS MAJOR REFORM PLAN 
FOR MASSACHUSETTS PUBLIC HOUSING 

 
 The association representing 242 local housing authorities in Massachusetts, rejecting 
Governor Patrick’s proposal to eliminate local responsibility for public housing, announced 
today it will propose a sweeping reform of public housing that would promote greater cost 
efficiency without sacrificing the longstanding tradition of local control and decision-making. 
 
 The legislation to be filed by the Massachusetts Chapter of the National Association of 
Housing and Redevelopment Officials (MassNAHRO), would streamline the delivery of 
affordable housing services to the Commonwealth’s low-income families and senior citizens by 
encouraging collaborative administrative functions in areas such as waiting lists, vacant unit 
turnover, procurement and capital improvements.  The MassNAHRO plan would also strengthen 
accountability at the local level. 
 
 Thomas J. Connelly, Jr., Executive Director of MassNAHRO, said the proposal to 
eliminate local housing authorities and their boards in favor of six state-run regional agencies 
was not a recommendation of the Governor’s Commission on Public Housing Sustainability and 
Reform.  “It would be unwise to eliminate local control over public housing in our communities 
and turn this responsibility over to a state bureaucracy,” said Connelly.  “The closer government 
is to the people, the better it works.”  
 
 At the same time, Connelly said the member authorities of MassNAHRO understand that 
sensible reforms are necessary if they are to continue to fulfill their responsibility to provide 
quality affordable housing to low-income seniors, families, veterans, disabled people and the 
homeless.  “Our plan responds to this reality in a way that will truly enable us to improve the 
delivery of efficient and professional services to our residents,” he said. 
  
 The MassNAHRO reform plan includes a provision for an assessment and evaluation tool 
that would make it possible to identify troubled housing authorities and direct corrective action 
and technical assistance accordingly.  In addition, all authorities with state units would be subject 
to mandatory annual independent public audits. 
 
 Other aspects of the MassNAHRO plan will include: 
 

-more- 
 



 Waiting list administration:  MassNAHRO already provides services to facilitate 
applications and reduce waiting lists for federal Section 8 housing to 88 local housing 
authorities.  Under the reform plan, MassNAHRO would assume this responsibility for all state-
subsidized units.  MassNAHRO’s Section 8 centralized waiting list program has already resulted 
in a substantial reduction in waiting lists. 
 
 Vacant unit turnover:  A number of housing authorities have had difficulty in preparing 
vacant state units for re-occupancy within the 60-day period required by DHCD, due mainly to a 
lack of funding for operating and capital costs.  Under the MassNAHRO plan, a regional 
approach would be implemented by which small housing authorities could contract with larger 
authorities in their region to provide unit turnover services.   
 
 Procurement:  The plan proposes the hiring of additional staff members at large 
authorities who are trained and certified in the area of procurement and who would assist smaller 
authorities in their region.  These regional procurement staffs would meet on a quarterly basis to 
share ideas and discuss common programs so that the services provided to the smaller agencies 
would be consistent and uniform. 
 
 Capital improvements:  Local housing authorities currently receive capital funds 
through a formula funding program administered by DHCD.  This is a highly technical and time-
consuming process that could be managed on a regional basis by larger housing authorities. 
 
 Susan Bonner, Chairman of the Nahant Housing Authority and Legislative Chair of the 
Massachusetts Union of Public Housing Tenants, said eliminating local control would not work 
to the benefit of residents.  “Each community is different,” she said.  “Nahant is different from 
Lynn, and Lynn is different from Marblehead and Swampscott.  We’re not going to be well 
served by someone who is somewhere else.  I don’t see that this is correcting something.” 
 
 Connelly said, “Our reasoned regional service delivery by local authorities would be 
much more efficient and cost-effective than creating new, large government agencies, and just as 
important, it would protect local control and decision-making by the people who best know the 
needs of their communities.” 
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