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 July, 2016 
 

Summary of the proposed bylaws changes. Key features of the bylaws that would not change. 
 

(1) The purposes of ACT would not change. ACT would continue to be the recognized independent tenant 
organization representing CHA public housing and voucher tenants.   

 
(2) The definition of ACT membership would not change. (Note: CHA public housing includes public 

housing, RAD, and Formerly Public Housing.)  
 

(3) The size of the ACT board would decrease from “up to 30 members” to “up to 14 members.” (page 2, 
Article IV. Governing Board, A.) 

 
(4) The board would continue to have equal representation from the public housing and voucher programs, 

“up to seven (7) shall be CHA public housing tenants and up to seven (7) shall be CHA voucher 
tenants.” (page 2, Article IV. A.) 

 
(5) CHA tenants who are full-time CHA employees would not be eligible to serve on the ACT Governing 

Board. (page 2, Article IV. A.) 
 

(6) There would be citywide voting (as under the current bylaws – no districts) but not mandatory program 
voting. Voters would be able to cast up to three votes (instead of four) for candidates from either 
program. “Each voter shall have the option to cast up to three votes for candidates from CHA’s public 
housing and/or voucher programs.” (page 2, Article IV. B.) 

 
(7) The seven top vote-getters representing each program would be seated. (page 2, Article IV. B.) 

 
(8) Board members would be strongly encouraged to “conduct outreach, particularly, to low income 

tenants, to increase awareness of ACT.” (page 3, Article IV. C. Duties of Board Members (4)) 
 

(9) Board members would serve for three years (instead of two). Term limits would be abolished. (page 3, 
Article IV. D. Term)   

 
(10) The Election Committee would be responsible for doing outreach. The Election Committee would not 

have to establish an Outreach Subcommittee three months before the election. (page 5, Article V. 
Election Process for Governing Board Members, C.) 

 
(11) The Election Committee would plan an open house/informational night to publicize ACT and the 

election. The event, which would be for ACT members, would be held at the ACT Office at Jackson 
Gardens. Voting would not take place at the open house. (page 5, Article V. C. and D.) 

 
(12) Eligible voters would vote in person by secret written ballot on Election Day (in late October) or by 

mail by secret written ballot to the ACT post office box. Write-in nominations would be permitted (as 
under the current bylaws). (page 5, Article V. D.) 

 
(13) The Election Committee outreach plan would include: Having a person who is responsible for 

overseeing absentee voting (i.e. maintaining a log of requests, mailing ballots, keeping returned ballots 
in a lock-box, etc.); having a person who is responsible for responding to calls/emails related to the 
election. The individuals who are in charge of these tasks should not be running for a seat on the board.  
(page 15, Attachment B to the ACT Bylaws, Outreach Plan for ACT Governing Board Elections)   
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(14) The officers would still be elected by the board.   
 

(15) There would be four not six officers; two co-chairs (one public housing/one voucher) and two co-
treasurers (one public housing/one voucher). The position of secretary would be eliminated. (page 6, 
Article VI. Officers A. Composition) 

 
(16) The co-chairs would be responsible for collecting/keeping board records (i.e. agendas, votes taken at 

board meetings, financial and committee reports, attendance sheets, etc.). The co-chairs could recruit a 
volunteer (an ACT member but not necessarily a board member) to take notes at board meetings and/or 
maintain board files. (pages 10-11, Article X. Meetings A. Board Meetings) 

 
(17) Serving as the chair of the finance committee would not be one of the duties of one of the co-

treasurers. (page 7, Article VI. B. Duties (2) Co-Treasurers) See (18) below for explanation.  
 

(18) The finance committee would not be a standing committee. (page 8, Article VII. Standing 
Committees) The executive committee (the ACT officers) could establish a finance subcommittee if 
there is interest (to do fundraising or grant writing, etc.) (page 9, Article VII. D. Executive Committee)  

 
(19) Officers would serve a three-year term (instead of two years). (page 7, Article VI. D. Term) 

 
(20) It would require the votes of three (instead of four) officers to suspend or restore an officer suspended 

for cause. (page 7, Article VI. F. Suspension and Removal of Officers (1)) 
 

(21) The Technical Assistance Committee would be renamed the Policy Advocacy Committee. (pages 8-9, 
Article VII. A.) The description of the Policy Advocacy Committee: “The Committee shall review, 
analyze, and comment on the CHA’s existing and proposed policies including but not limited to the 
CHA’s Moving to Work (MTW) activities in the Annual MTW Plan/Report; engage tenants in 
advocating for changes in CHA policies; participate in working groups with CHA staff revising policy 
documents and developing new programs.” 

 
(22) The Tenant Assistance and Outreach Committee would be renamed the Tenant Advocacy Committee.  

(page 9, Article VII. B.) The description of the Tenant Advocacy Committee: “This Committee shall 
assist and advocate for ACT members in dispute with CHA or their management company to preserve 
their rights as tenants. Upon request, the committee will provide assistance with rent recertification, 
reasonable accommodation requests, apartment inspections, continued occupancy, grievance hearings, 
conference panels, and other tenant concerns.” 

 
(23) ACT could form an ad hoc committee that would “make connections with community organizations 

representing CHA tenants for whom English is not their first language.” (page 9, Article VIII. Ad Hoc 
Committees) Other examples of ad hoc committees: bylaws; tenant outreach. 

 
(24) The following language would be added: “There shall be at least one ACT Board member on each Ad 

Hoc Committee.” (page 9, Article VIII.) 
 

(25) ACT (not the A & O Committee) would sponsor citywide meetings of tenant leaders. These meetings 
would be referred to as Tenant Leadership Meetings not Leadership Conferences. (page 9, Article IX. 
Tenant Leadership Meetings)   

 
(26) Affiliation Agreements would be eliminated. (page 10, Article IX.) 
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(27) The board would meet at least four times a year (not eight) and more often as needed. (page 10, Article 
X. Meetings A. Board Meetings)  

 
(28) The officers would continue to meet monthly. (page 11, Article X. B. Officers Meetings) 

 
(29) The quorum for board meetings would require that at least two officers be present (not four). The 

quorum for officers meetings would be three officers (instead of “50 % of the officers then in office”).  
(page 11, Article X. F. Quorum) 

 
(30) Two officers’ signatures would still be required on checks over $100 “except for regular expenditures 

that have been approved by the officers (i.e. monthly internet bill).” (page 12, Article XIII. 
Expenditures)    


