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Summary of Proposed Bylaws Changes  
Recommendations of the ACT Bylaws Review Committee  

7 October, 2013 
 

Background: 
 
 From May 14, 2013 through September 23, 2013, the ACT Bylaws Review Committee 
met ten times to discuss changes to the ACT Bylaws.  The Committee was chaired by Cheryl-
Ann Pizza-Zeoli.  At least 15 public housing or voucher tenants (plus Susan Hegel from 
Cambridge and Somerville Legal Services) attended some or all of the meetings.  Throughout the 
process, Cheryl-Ann made regular reports to the Board, and provided written minutes of the 
meetings to interested persons to keep them informed of the Committee’s recommendations.  
Many of the proposed changes reflect the Board’s experience over the last four years or so of 
operating under the current bylaws.  
 
Section by Section Summary: 
 
Article I – Name and Address.  This updates and adds to ACT’s contact information 
 
Article II – Purposes.  This expands the purposes beyond CHA to the rights of lower income 
tenants in general.  It deletes reference to any MOU with the CHA. 
 
Article III – Membership.  No change. 
 
Article IV – Governing Board.   
 
 The Board is reduced in size from 38 to 30 (but still half voucher and half public 
housing tenants).  Rather than have public housing districts and all tenants voting only for those 
in their district or program type, all CHA public housing and voucher tenants may vote for up to 
four board members, two from their own housing program and two from either the public 
housing or voucher program.  To avoid overrepresentation from any one development, there 
cannot be more than two board members sitting from any one public housing or voucher 
development.   
 
 Section (A) clarifies that tenants living in formerly state or federal public housing (like 
Lincoln Way, Jackson Gardens, LBJ and, if approved by HUD, the various RAD and demo/dispo 
buildings) will still be treated as public housing tenants (even though they may have a  project-
based voucher). 
  
 (C) The duties are revised to reflect that there are no districts and that all board members 
represent all ACT members, regardless of program type.  In addition, keeping with the broad 
purpose, all members are encouraged to participate in the life of their community.  
 
 (E)  The resignation process is clarified to allow for emailed resignations and, when 
resignations are done by voice mail, the secretary will confirm in writing and provide two weeks 
for the person to confirm the resignation.    
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 (F)  A new suspension policy is added.  A Board member may be suspended from 
various ACT activities (generally for a month) by a majority vote of the officers if the Member 
has repeatedly or substantially violated the Board norms in such a way that impedes the work of 
ACT.  The Board norms (also new) are attached to the Bylaws and incorporate the “ground 
rules” which are currently used for Board meetings in order to facilitate orderly and inclusive 
meetings. The suspended Member may appeal, and may elect either the full Board or a special 
three person committee to hear the appeal.  The entity hearing the appeal can affirm, reverse, 
modify, or make a different decision than the officers.  There is only one level of appeal.  
 
 (G)   There is an additional ground for removal from the Board, namely acting in 
serious contravention of the Bylaws including the new sexual harassment policy (Article XI) and 
the new anti-discrimination policy (XII). 
 
 (H)  Immediately after an election, the Corresponding Secretary will contact candidates 
who were not elected to confirm their interest in serving as alternatives in the event of future 
vacancies.  Once this list is exhausted, the Board will ask for recommendations first from the 
public housing and voucher leadership conferences and then the affected constituency (public 
housing or voucher tenants).  Criteria have been added for choosing persons to fill any vacancies 
once the candidate list is exhausted. 
 
Article V.  Election Process.  For the past two elections, ACT has spent in the range of $10,000 
to $15,000 for two mailings to all 5,000 + households (first to solicit candidates  and then to send 
ballots with candidate statements); held a candidates forum at the Senior Center;  and had the 
Arlington League of Women Voters staff polling stations and count ballots.  This was expensive, 
consumed a lot of time, and (most critically) resulted in a fairly low turnout rate. Therefore, the 
committee is recommending a more targeted (and less expensive) process that still strives to be 
inclusive and democratic. 
 
 There will be an Election Committee and an Outreach Subcommittee (but no 
Nominations Subcommittee).  As set forth in Attachment B, the outreach subcommittee will 
conduct extensive outreach to let tenants know about ACT and the elections and to encourage 
interested persons to run for election.  There will be at least one (and possibly more) 
informational/election meetings at which time all candidates will be able to “campaign” and 
ACT members will be able to vote (by secret ballot).  There will also be a two week period for 
tenants to request a ballot from the ACT office and then vote by mail.  The collection and 
counting of ballots will be done by an independent third party, but not necessarily the League.  
 
Article VI.  Officers.   The position of co-vice presidents is eliminated.  The officers will act as 
the liaison with the CHA for the purpose of nominating tenants to the various CHA hearing 
panels (and so the Hearing Panel Committee is eliminated).  The resignation process was 
changed to allow for email and voice mail resignations, the same as with Board Members.  As 
with Board members, an additional ground for removal of officers is added (the acting in serious 
contravention of the Bylaws).  
 
Article VII.  Standing Committees.  As noted above, the hearing panel committee is removed 
(and its duties handled by the officers acting as executive committee).  Each committee is 
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responsible to do outreach to tenants whose primary language in not English so that they 
may be included in that committee’s work.  In addition, the Tenant Assistance and Outreach 
Committee (A &O) will have a designated liaison to the non-English speaking communities 
represented by CHA tenants. 
 
Article VIII.  Ad Hoc Committees.  No change. 
 
Article IX:  Leadership Conferences and Affiliation Agreements.  This is a new section to 
reflect the expanded purpose of ACT.  Currently, ACT sponsors a monthly meeting of public 
housing tenant leaders.  This will now be called the “public housing leadership conference”.  
A&O will strive to develop a similar leadership conference for voucher tenants.  In addition, 
ACT may affiliate with tenant associations (or in certain cases, a small group of tenants) in 
housing developments that may or may not be CHA owned.  
 
Article X.  Meetings.   The Board Meeting provisions are slightly modified to reflect current 
practice: at least eight times annually and not in July or August.  Special meetings may now be 
called by a majority of officers (or a majority of the Board).  Attachment A sets forth norms for 
the Board meetings (and this may be revised by the officers from time to time).  The quorum for 
officers meetings is changed to 50% of those sitting in office.  
 
Article XI.  Sexual Harassment Policy. There is a new Sexual Harassment Policy set forth in 
Attachment C and which applies at various ACT events or when it affects a member’s 
participation in ACT.   This policy is based on a draft provided by Boston Area Rape Crisis 
Center who has also agreed to do training for ACT members.  The policy defines sexual 
harassment, provides for a reporting and investigation process (by two ACT members), and 
sanctions for violation of the policy.  
  
Article XII.  Non-Discrimination Policy.  This is a new section that prohibits discrimination 
against an individual on the basis of certain specified categories. 
 
Article XIII.  Expenditures.  This makes a minor change to provide that the officers will draft an 
annual budget for ACT which must then be approved by the Board.  
 
Article XIV.  Fiscal Year.  This is changed from the CHA’s fiscal year to a calendar year.  
 
Article XV.  Amendments. Presently, ACT publishes a notice in the Cambridge Chronicle about 
impending amendments to the bylaws.  Given the expense and the slim chance that such notice 
actually reaches tenants, the Bylaws specify an approach, as reasonable, that is targeted to 
interested persons: the notice will be posted at CHA offices; on ACT’s website; and sent to 
Board members, ACT members who regularly receive Board meeting notices, and any ACT 
member who requests it.  As noted above, Board norms may be revised by the officers (and not 
through this amendment process). 
 
Article XVI.  Conflict.  No substantive change.  
 
Attachments:   There are three new attachments to the bylaws.  


